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FUNDERS DURING THE YEAR
During the year we have received financial support from many different sources and
would like to thank each and every one for their backing during what has been a very
difficult twelve-month period.
•
•
•
•
•
•
•
•
•
•
•
•

North Cumbria CCG
Cumbria County Council
Allerdale District Council
Garfield Weston Foundation
Children in Need
Cumbria Community Foundation
United Utilities
Charities Aid Foundation
Phyllis Harney Trust
Grace Fund
Sellafield
Big Lottery

• Morgan Sindall
• Unity Lottery
• The many individuals who have made
donations
• Masons
• Pure Lakes Skincare
• Derwent Rotary
• Burnett’s (Wills month)
• Donations through Just Giving
• Our own staff’s team “in house”
Fundraising

WEST CUMBRIA CARERS CHAIR /
TREASURER’S REPORT
During this, my final year, before my retirement I have been privileged to carry out the offices
of both Chair and Treasurer of West Cumbria Carers. For the purposes of this report, I will
comment on the aspects of both offices individually.
Firstly, as treasurer it has been a full financial year operating under the guidelines and
restrictions of the Covid epidemic. I am delighted and proud to report that whilst many
organisations including charities have suffered greatly from reduced funding and restricted
income West Cumbria Carers have weathered the storm successfully.
All of our funders, during the year, have continued throughout the period to carry out their
commitments and, for that, we must extend our grateful thanks that none of our projects
have been adversely affected. Despite the resignation of our fundraiser at the end of the
last year, and not yet replaced, our managers and staff have rallied to the cause and have
been successful in raising a substantial sum of additional monies. All of the work under
our CCC contract has been successfully carried out and contract conditions fulfilled. We
did suffer a short period of furlough for two employees but have completely avoided any
redundancies.
This difficult year has seen West Cumbria Carers maintain a healthy financial position, to
carry into the future, something that our Board, Managers and staff should be justifiably be
proud.
As Chair it has been exciting to be involved with a Board of Trustees whose support for me
has been of the highest standard through the year. Although all meetings had to be held
digitally, because of the covid restrictions many decisions were made and problems solved
in a good humored and conducive atmosphere.
During the year we welcomed two new trustees, Linda Hewitt and Stephen Scott to the
Board and both are already showing their great value and commitment. I hope that they
enjoy the experience as much as I have.
It would be remiss of me not to mention the retirement of Roger Pearson at the forthcoming
AGM. Roger’s insight and attention to detail have been invaluable and I offer my thanks to
him for his years of service.
Finally, I must express my thanks to all of the staff, the four departmental Managers but most
of all to our retiring CEO, Sue Whitehead for their loyal support. Over a long period of time I
have worked with a great number of people but my working relationship with Sue has given
me the greatest enjoyment and satisfaction.
I wish the Charity well, even greater success, and hope that it will continue to move forward
built on Sue’s strong foundations.

George Chare
Chair and Treasurer

4

W E S T CU M BRI A CA RE RS
Charity No. 1119369

Reg in England No. 6123034

W E S T CUM BR I A CAR E R S
Charity No. 1119369

Reg in England No. 6123034

5

CEO’S REPORT

ADULT CARERS PROJECT REPORT

I know you are all aware that I will be retiring at the end of this month, following 15 years
with West Cumbria Carers, I cannot believe how quickly the time has passed.

The Adult Carers Team is currently made up of 11 staff members including myself Adult
Carers Project Manager, 3 full time Support Workers, 3-part time Support Workers, 2-part
time Carer’s Health Support Workers & 2 generic Support Workers, 1 of which works as
part time reviewing officer for the Adult Team.

I have seen many changes over the years during which time the organisation has changed
and grown immensely. I have seen the organisation become more recognised and
respected locally, I have been a part of developing positive relationships with a number of
funders over the years and have witnessed the growth of development of relationships with
Health and Social Care; all of this, together with the more recent security of being part of
the Carers Support Cumbria consortium I believe makes West Cumbria Carers stronger to
take the organisation into the future.
Huge changes have taken place over the last two years during the coronavirus pandemic
which has seen the organisation, staff and carers adapt to new ways of communicating
and working. Whilst digital certainly isn’t for everyone I believe that this will be part of the
permanent offer from us to carers for the future. I know that many of our older carers in
particular have struggled with this and are looking forward to meeting with support staff
again but others have embraced the challenge and are ready to move forward with this.
It is with very mixed feelings that I will be leaving, however there are huge opportunities
for my replacement Angela as I feel that the whole coronavirus period whilst bringing
challenges and changes to all aspects of working practices it has also brought with it
many prospects for new and exciting ways of working and the face of the future will without
a doubt be very different to the past.
Our army of unpaid carers are, without a doubt the very backbone of our society and every
day I am inspired and motivated by what they do and what they achieve. Their energies
and dedication are qualities to be admired by us all.
I am very proud of the work that we have done with and for carers over the years and of
the many projects and supports that we have been able to provide and I know from the
feedback that we have received from carers just how much they have appreciated that
support. I am also very proud of our staff team and the members of our board of trustees all
of whom work really hard to improve the awareness of unpaid carers and the support that
they receive.
I would like to give a huge round of applause to our dedicated and committed staff team
and to the board who have supported me and guided the organisation over the years.
Whilst I move on to a new chapter in my life I know I am leaving you all in very safe hands
with Angela Longrigg, West Cumbria Carers new CEO.
Warmest Regards,

Sue Whitehead

CEO
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• Due to government guidelines and national
lockdown we were unable to hold our usual
carers Christmas Party in Dec 2020 and therefore
celebrations had to be online via zoom in the form
of a Christmas coffee afternoon & quiz.
• We sent out Christmas cards to all Adult Carers
from the organisation
• Carer’s assessment / reviews and all support to
carers continues to be either over the telephone or
by virtual means where possible, though we have
recently completed carers assessments outside in
carer gardens.
• Quarterly newsletters have continued to be sent
out throughout the year despite difficult logistics at
times with national lockdown
• We liaised with Cumbria Community Learning &
Skills regarding their courses, particularly any we
felt may be of benefit to carers such as wellbeing
courses and beginner’s IT & zoom. Any carers
referred by our organisation receive £105 towards
the cost of any learning.
• In February we arranged further guided relaxation
sessions via zoom. These have been very well
attended and are continuing on a fortnightly basis
as they have been so well received. Carers have
advised that the sessions via zoom have made it
easier for them to attend and the cared for can
also join in, where appropriate. In future once
face to face activities have fully resumed we feel
there will continue to be a blended approach of
both in person and online sessions and activities.
The online sessions can be convenient for some
carers and allow them to access the guided
relaxation where previously they may have had to
decline.
• We also arranged some ‘cuppa & chat’ sessions
via zoom
• We continue to be involved in the carer welfare /
pathway 0 scheme whereby a carer that has been
discharged from a local hospital or a community
service can receive up to 10 welfare support calls
from a Support Worker.
• We also had our 2nd Carer’s Week where we
were unable to make plans and arrangements
for activities due to ongoing restrictions and
uncertainty. The roadmap to ease out of
restrictions was underway but made planning
difficult. That being said all carer’s registered with
us received a ‘Carer’s appreciation kit’ included
with their May newsletter. There were 2 different
kits comprising of a number of small items for

example, hot chocolate, chocolate bar & biscuit
and a small verse about caring was also included.
These were greatly appreciated by the carers and
we had some lovely feedback, emails and calls in
response.
• 20 of the newsletters sent out during carer’s week
also included a golden ticket for a special treat /
gift that had been kindly donated.
• The poetry group have resumed their monthly
meetings. They now meet safely at Dean Village
Hall which is a large airy room. During carer’s week
they met with a local willow artist and made some
willow huts. This was organised with Wordsworth
Grasmere as part of their 250th birthday
celebrations.
• During Dementia Action Week, we arranged a free
online course for any carers in a caring role for a
person living with dementia. The course was led by
‘Dignity in Dementia’ who are a local organisation
who work with families in supporting people to live
well with dementia. The course was carried out
over 4 consecutive weeks via zoom.
• Our next newsletter is due to be sent out
beginning of September and has details of 4 small
afternoon tea events, rather than our usual large
Christmas party due to the ongoing uncertainty
around covid infection rates in the coming winter
months. These smaller events will have limited
places and will take place in Workington, Wigton,
Whitehaven and Millom. All venues have been
booked due to their central location and access to
bus and train routes.
• In the last couple of weeks, a couple of the
Support Workers have been able to attend outdoor
wellbeing events at Millom and Whitehaven and
have an information stand raising awareness.
• This year has also seen 1 of our long standing
adult team members retire, who had worked
for the organisation for a number of years. His
replacement is due to start week 13th September.
Thankfully some steps towards normal working
practices are now happening which will help
facilitate his training and induction and he should
be able to meet team members in person rather
than via technology!

Andrea Carlton

Adult Carers Project Manager

W E S T CUM BR I A CAR E R S
Charity No. 1119369

Reg in England No. 6123034

7

PROJECT TEAM REPORT
This year has seen the Project Team continue to adapt and adjust to working at home
with some team members working from the office briefly in the autumn months before
the second Government lockdown.

VOLUNTEER PROJECT
All our face to face volunteer services
continue to be suspended this year due
to Covid restrictions. We have, however, still
been able to offer telephone counselling
and have introduced our new Volunteer
Call a Carer service. Going forward we
are progressing with recruitment of three
Trainee Counsellor placements; one to
cover Allerdale, one to cover Copeland, and
one to cover Millom. This will, we hope, help
with our long waiting list for counselling.
They hope to offer a combination of face
to face, virtual and telephone counselling.
We are currently looking at suitable venues
and rewriting risk assessments. We are
also looking at possibly developing a new
volunteer role for an Emotional Support
Volunteer. This would be a “sandwich
role” between the Call a Carer volunteer
service and counselling. Prior to asking
Volunteers to return to face to face sessions,
a questionnaire will be sent out to volunteers
to ask their thoughts, willingness to return
and any worries or concerns they may have.
Our Volunteer Project Support Worker has
been diversifying this year and helping out
with fundraising, carers week, poetry group
and doing virtual access welfare calls to
ascertain how many of our Carers had any
form of digital access and see if we could
signpost them to organisations who could
support them with learning more about how
to use digital technology.

VIRTUAL ACCESS/WELFARE CALLS

1190

carers have been contacted
to ask if they have virtual access and to find
out how they were coping throughout many
months of lockdown.

436

carers had 1 to 1 support.

The results are:
Facebook Messenger 433

Skype 101

WhatsApp 446

Zoom 272

Teams 28

44%

Worryingly
of carers do not have
virtual access and in an age of Apps they
are in danger of being a lost generation.
Hopefully the data will help with funding
and help inform the way we work with
current carers and new referrals.

LPA PROJECT
Revenue (gross): £14,842.00 plus
donations brought in through LPA service
£57.50
Number of LPAs typed: 119 (all postal)
Staff: 1 x 12 hours per week, with many
weeks of furlough; 1 x 19 hours per week
with 3 weeks of furlough

CARERS HEALTH
CO-ORDINATION PROJECT
This year we have trained an additional
73 people as Carers Champions which
means we now have over 230 active Carers
Champions across Health, the Workplace
and in the community.

Despite some initial resistance from many of
the Integrated Care Communities (ICC’s),
Throughout the year a few limited garden/
we now work collaboratively and proactively
car park handovers were the only
with some of the groups. We are still
face-to-face services offered. Because the
meeting with resistance from some group
pandemic made signing LPAs more difficult
members but we will continue to work with
than normal, and led to faster declines in
them to highlight the importance of having
health, we had more defaults and deathsinvolvement from our organisation. We
during-process than previously, a couple
have taken time to get involved in regular
specifically due to COVID-19.
meetings and worked with some of the
We introduced video calling services, which ICC leads to look at the provision of rooms
we continue to offer, with a small volume of
to allow us to deliver services to carers in
take-up.
their local communities. This has been a
positive change in attitudes towards joint
During the year the Office of the Public
working between health and 3rd sector/
Guardian also experienced challenges
voluntary services. Social prescribing – we
of home-working and so on. This led to
are still regularly attending meetings with
lengthened processing times for LPA
the rest of the Social prescribing groups and
registrations.
organisations to explore opportunities to
The service had competition from CAAS in
joint work. There is now a Social prescribing
Copeland, who undercut us on price. It has
lead in health covering Copeland, the aim
still not been possible to establish accurately is to work with the lead to see how we can
what service level they offer for their price of improve services and increase referrals to
£50 + £10 membership, though it is believed our service across all the ICC groups. There
that they do, and continued throughout
has also been involvement at health and
lockdown, home visits.
wellbeing events locally which has been an
opportunity to network and support unpaid
carers in the community.

Compiled by:

Angela Longrigg
Projects Manager
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PROJECT TEAM REPORT (Continued)

YOUNG CARERS PROJECT REPORT

BENEFITS CLINIC PROJECT

WEBSITE

Our Benefit Clinics total for this year is
£250,655.74.

The Our News section of the website is
updated regularly to share information on
local services and carer news articles. As
well as highlighting our events the online
Media Gallery is also being used to offer
carers a range of Health and Wellbeing
video sessions.

The Young Carers Team is currently made up of made up of 7 members of staff: the
young carers project manager, 1 full time young carers support worker, 3 part time
young carers support workers and 2 generic support workers.

Face to face clinics have continued to
be postponed since March 2020. We are
presently conducting the completion of
benefit claim forms for carers or for the
person they care for via the telephone and
virtually. We have extended our scheduled
appointment times to 2 hours as these are
taking longer to undertake. We continue to
give information and support to carers via
the telephone with their non-means tested
benefits queries. We will be looking into
possibly completing appointments again
face to face in a phased approach over
the coming months starting in the office,
depending on the ongoing government
guidance. Our funding from the Phyllis
Harney Trust will be coming to an end but
we have secured a new funder, Sellafield
Ltd who will be supporting this project from
01/10/21.

SOCIAL MEDIA
Over the last 12 months our social media
channels have become more relied upon as
a way of keeping our carers, customers and
supporters up to date with our services and
working arrangements.
We added an Instagram channel to our
communication methods in June 2020 and
now have over 300 followers. Still a bit to
go to match the 1289 followers we have on
Facebook and 1637 on Twitter but we are
working on building our reach.
Also in June 2020 we started using our
YouTube channel in earnest with a video
message for Volunteers Week. Since then
we have shared videos about young carers
activities as well as messages from local
employers in support of Young Carers Action
Day. YouTube gives us a great base platform
from which we can share our films on the
website and other outlets.
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DATA
Following a branding change at Carers
Trust we have completed a large piece of
work to make sure all our online and printed
materials have been updated to the new
logo.

IN PRINT
We have had a number of articles printed
in local community newspapers over the
last 12 months, although this has not been
as frequently as other years. Some of the
community papers have been closed down
due COVID-19 and others have had a
reduced number of issues.

Angela Longrigg
Projects Manager

• In December 2020 after a couple of months of face
to face appointments in schools, face to face work
with young carers had to be paused again due
to another lockdown, support workers went back
to offering assessments/reviews and one to one
support over the telephone and virtually.
• In December we sent out Christmas Wreath making
kits to 150 young carers.
• Due to a national lockdown we could not hold
a young carers Christmas party, instead we had
festive fireside stories over zoom with local story
teller Ian Douglas.
• In January some face to face work with young
carers in schools resumed, this was very dependent
on the school, therefore we have continued
offering a blended service to young carers.
• In February half term we sent out art packs to 150
young carers and ran online well-being sessions
over zoom.
• On the 16th March 2021 Carers Trust championed
Young Carers Action Day, the theme this year was
young carers futures. We ran a campaign inviting
local businesses to create a short video talking
about the transferable skills that young carers
develop in a caring role and how these would help
them gain employment in the future, we edited
the videos together and released them on our
website and social media during young carers
action day. The aim was to inspire young carers
to think about their futures and how their caring
roes could positively impact on their employment
opportunities.
• In the Easter holidays children and young people’s
mental health organisation Kooth ran several
online workshops for young carers, these included
creative writing for dealing with emotions, stress
and anxiety help and wellbeing workshops.

• In June and July covid cases were rising and a lot
of schools stopped visitors coming into the school
to see pupils. This meant yet again a lot of our face
to face work in schools had to be stopped.
• Face to face group activities have now resumed in
the summer holidays. Although restrictions have
lifted we have kept our activities as safe as possible
by having limited numbers at each activity, only
two members of staff and the continued use of
masks and hand sanitiser. We have run activities
at the crafty workshop in Workington for 15 young
carers where they decorated a piece of pottery, a
history workshop and museum visit for 10 young
carers at the Beacon Museum in Whitehaven,
indoor climbing for 20 young carers at Clip n
Climb Maryport and an outside sports activity at
Millom children’s centre for 15 young carers. All
activities were risk assessed to include covid safe
precautions and followed current government
guidance to ensure young carers and staff were
kept safe at all times.
• Kooth also ran some more of their wellbeing
workshops over zoom during the summer holidays.
• In September we are piloting a counselling service
for young carers, using a donation we received in
the hope that we can gather positive feedback
and outcomes to use in funding bids to create a
young carers counselling service when the pilot
comes to an end.

Michelle Watson
Young Carers Project
Manager

• In May half term/ for carers week we sent out
wellbeing kits to 190 young carers, these included
mental health journals created by mind, stress toys,
mindfulness colouring books and other materials
to support their mental wellbeing.
• In July we began targeted fundraising for young
carers, the aim was to raise £7,000 by the end of
November to purchase and deliver a Christmas
food hamper to every young carers family in
December. We have exceeded the target already.
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Staff Reference
Chief Officer:
Sue Whitehead
Adult Carers Project
Manager:
Andrea Carlton
Adult Carers Support
Workers:
Andrea Sowden
Bethany Johnstone
Eleanor Scott
Jane Hanlon-McNab
Joanne Carter
Malcolm Pritchard
Susan Pickering

Carers Health Workers:
Ann Quinn
Bernie Cresswell
Sue Hogg
Benefits Support Worker:
Lynne Christie-Quinn
Young Carers
Project Manager:
Michelle Watson

We are a local carers organisation
providing support to people in
Allerdale and Copeland who are
caring for a family member, friend or
neighbour. We support carers
of all ages from the age of five with
no upper age limit.
Charity No. 1119369
Reg in England No. 6123034

Safeguarding
West Cumbria Carers is committed
to safeguarding and promoting
the welfare of vulnerable adults
and children and expects staff and
volunteers to share this commitment.

Young Carers
Support Workers:
Bethany Johnstone
Emma Spencer
Gill Wintrup
Jane Hanlon-McNab
Mags Little
Melissa Messenger
Volunteer Team:
Angela Longrigg
Ann Bruce

Working and
Caring Project:
Angela Longrigg
Andrea Carlton
Lasting Power of
Attorney Team:
David Heppell
Janet McElwee
Data & Comms
Support Worker:
Julie Crellin
Office Manager:
Linda Stamper
Administrator:
Vanessa Gray

Four easy ways to contact us:
1. By Phone:
01900 821976
2. By Email:
	general@westcumbriacarers.co.uk
3. On Social Media:
Facebook, Instagram,Twitter or LinkedIn
4. By Letter:
West Cumbria Carers, Suite 7F,
Lakeland Business Park, Lamplugh Road,
Cockermouth, CA13 0QT

10/2374

0120

